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• 3rd call of the Interreg Europe programme,  
• 5 years (3+2) active cooperation 
• 1.6.2018 - 31.5.2023 
• 1 767 671,00€ 
• 8 partners 

• Ministry of Finance, Hungary 
• ICT Association, Hungary 
• Ministry of Industry and Trade, Czech 

Republic 
• Region of Thessaly, Greece 
• Marche Region, Italy 
• COMPETE 2020 Management Authority for 

the Competitiveness and Internationality 
Operational Programme, Portugal 

• Lodzkie Region, Poland 
• Regional Council of Kainuu, Finland

What is the INNO PROVEMENT project?
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Themes of the INNO PROVEMENT project

1. The Effectiveness of Public Money Used to 
Support Industrial Research and Development 

under the I4.0 
(Ministry of Industry and Trade, Czech Republic)

2. Introducing I4.0 to traditional industries 
(Regional Council of Kainuu, Finland)

3. Innovation in software development 
(Region of Thessaly, Greece)

4. Definition of I4.0 public policy initiatives  
(Managing Authority COMPETE 2020, Portugal)

5. Definition of an I4.0 maturity evaluation matrix 
(Lodzkie Region, Poland)

6. Market price assessment (call design, project 
selection, contracting, monitoring, financial 

settlement)  
(Ministry of Finance, Hungary)

7. Adjusting calls to Industry 4.0 requirements 
(Marche Region, Italy)

Workshop for finalising the Regional Action Plan 
(ICT Association, Hungary)

• 7 thematic issues 

• 6 Regional stakeholder groups
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Policy instrument
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Project partner information

Investment for Growth and Jobs programme, name of policy instrument here: 
Kainuu RIS3 2021 - 2027

X

Type 1: Implementation of new projects 
Implementation of Industry 4.0 projects when the Kainuu RIS3 
2021-2027 will announce the respective calls.

X

Type 2: Change in the management of the policy instrument (governance) 
Integration of Industry 4.0 into the Kainuu RIS3 2021-2027

X

Type 3: Change in the strategic focus of the policy instrument

Other improvements not corresponding to types 1-3 (please comment)

European Territorial Cooperation programme

Other regional development policy instrument, name of policy instrument here

https://www.interregeurope.eu/innoprovement/
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Action plan
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• Activity 1 Integration of 
Industry 4.0 into the revised 
RIS3.  

• Activity 2 Formulation of the 
I4.0 SME roadmap 

• Activity 3 Integration of the 
I 4.0 roadmap into 
forthcoming calls and 
implementation. —> today’s 
meeting is the start of 
Activity 3 implementation. 

https://www.interregeurope.eu/innoprovement/


https://www.interregeurope.eu/innoprovement/

Ka
in

uu
 R

IS
3 

20
21

-2
02

7

 6

Activity 1

https://www.interregeurope.eu/innoprovement/


https://www.interregeurope.eu/innoprovement/

Activity 2
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Activity 2
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I 4.0, SME uptake roadmap
• ADDED VALIUE in comparison to other 

approaches: 

• (1) Three types of maturity assessment: 
digital, business, technology. 

• (2) Digital transformation plan is explicitly 
linked to quantified  cost reduction and / 
or anticipated profit increase. 

• (3) On going monitoring and 
identification of knowledge gaps lead to 
complementary actions on research & 
education. 

• (4) Final I4.0 investment step is optional. 

https://www.interregeurope.eu/innoprovement/
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Activity 3
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Activity 3 is mainstreaming, making permanent, and implementing on 
the ground Activity 2. It follows the experiences and lessons learnt from the first 
round of projects under Activity 2. 

1.RIS3 calls and announcement of calls (this is the focus of the meeting today 
25.4.2022) 

2.RIS3 / Activity 2 DELIVERY EVALUATION: The roadmap introduces some innovative 
aspects to regional calls and projects. Therefore, a more in-depth assessment of 
how well this new approach has worked, and whether it is retained for the future 
or modified, is also included. This is on top of the usual SF evaluations. 

3.STAKEHOLDERS INVOLVEMENT: The roadmap is presented to the regional 
stakeholders for discussion and comments, improvements are made if needed. 

4.ROADMAP INTEGRATION into more funding tools.  

4.1.ESF project options Preparatory meetings between the Regional Council of Kainuu 
and ELY Centre, in view of integrating the roadmap into funding instruments; 
some of them are ERDF (Regional Council of Kainuu), some of them are ESF (ELY 
Centre).  

4.2.ERDF further options, new round of prioritised projects (TOPSU) proposed. INNO 
PROVEMENT contributed to this list in 2021 for the first time; list was approved 
on 3.3.2021. The approved list has been included into the REACT EU 
programme,.  

5.CALLS: Calls are announced, 2022 onwards

https://www.interregeurope.eu/innoprovement/
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Next steps, forthcoming initiatives 
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Improve, develop further and test: 

(1)Maturity analysis consolidated approaches covering the 
three dimensions: ICT technology, production processes, 
industry technology. 

(2) Professionalisation of I4.0 intermediaries.  

(3) Other?

https://www.interregeurope.eu/innoprovement/
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Action plan implementation  
 timetable
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Action plan 
implementation

2019 2020 2021 2022 2023 …. up to 
2027

1 2 1 2 1 2 1 2 1-2 1-2

Activity 1

Activity  2

Activity 3

DONE

DONE

ON GOING
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